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The OACP 2022028 sets outthe Group continued commitment to strengthening integrity and governance
through the implementation of theCRMacross the Group. Developed in alignment with the NACS 2022028,
the Plan provides a structured and forwardooking framework to enhance ethical resilience, reinforce
accountability, and support sustainable organisational performance.

The previous OACP 2022024 focused on strengthening governance fundamentals through establishments
of new policies and procedures and improvements of existing policies, procedures, and compliance
practices. These initiatives contributed to improved operational discipline, enhanced transparency, and
stronger internal control mechanisms across the Group. Although the OACP was implemieal for 2022r2024
and the current OACP covers 202028, the intervening year 2025 served as a focused transitional period
during which thelGUimplemented comprehensive governance and integrittrengthening initiatives. These
initiatives ensured that, despite the formal gap in the OACP cycle, continuity was maintained and the
effectiveness of the Grougs integrity and governance ecosystem remained intact.

Building upon this foundation, the OACP 202028 adopts a more integrated and risbased approach
CORNDUNT WsRaé6Wq6WW] | YeGkt WEMEYAUIDBRHO MYy EUN0 AN ¢
financial recovery, operational strengthening, andsustainable value creation. The Plan places greater
emphasis on CRM, ethical decisioamaking, leadership accountability, and organisational culture, while
CTTTUHHROUNDWIGUW!I NDRUNDWI Rt WEl R RUNWNI YOG Wa 6 ddsdapeY 2 Gk + |

ThelGU plays a central role in coordinating the implementation of the Plan through targeted programmes,
awareness initiatives, and capacitybuilding efforts. Through these measures, the Group seeks to embed
integrity as a core organisational value and to ensurthat ethical conduct remains integral to all business
activities. LLI
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Established in 1991, Perak Corp is the strategic investment and development armRKNPk which holds a
majority interest in the Company. The Group plays a significant role in supporting the economic development

of the State of Perak through diversified business activities aligned with state development priorities.
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i. Property Development

Perak Corp undertakes property development
activities that include the development of
residential, industrial park, commercial, and mixed

use projects that support community development,
stimulate local economic activity, and contribute to

sustainable urban growth.

ii. Hospitality and Tourism

The Group is involved in hospitalityand tourism
operations through the ownership and management
of strategic tourism assets in Perak i.e. Hote
Casuarina @ Meru, Hotel Casuarina @ Kual
Kangsar, Hotel Casuarina @ Pangkor, an
Casuarina Houseboat @ Temenggor 1. Thes

operations contribute to the development of the
local tourism ecosystem.

ii. Ports and Logistics

Under its ports and logistics segment, the Group
owns and operates Lumut Port, a strategic maritime
and logistics hub on the west coast of Peninsulal
Malaysia. The port provides integrated port service
including cargo handling, storage, and related
logistics support, contributing to regional trade
facilitation and industrial development.

iv. Management Services

The Management Services segment focuses on th
GecUcecnNUGUNUqWYnWagqdé W] I Ye
and related facilites, including leasing
administration, tenant management, facilities
maintenance, and operational support services.
This segment generates sthle rental income and
t 2GGYl qt Wq6WW]!I Ye Gkt W
financial objectives.
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recovery, growth, and longterm sustainability. It focuses on strengthening financial discipline, optimising core

business segments, enhancing governancera risk management, and rebuilding stakeholder confidence

through responsible and transparent management practices.

In support of this strategic direction, the Group has articulated its corporate values under the THRIVE
framework, which guides behaviour, decisioamaking, and leadership conduct across the Group. The THRIVE
2¢0e2 13t WaUT Ul GRUWa@6 W] | IYeenGUcttart céaunitaRiliytiakidUaoe LErapgdded aid R H ¢
governance practices, performance expectations, and organisational culture.

TEAMWORK HONESTY RESPONSIBILITY INTEGRITY VALUE CREATION  ENTERPRISE
Built strong Build trust, Accepting Maintain Stimulate local  React to challenges
teams and respect through responsibility professional economies and seize
culture that effective to make a integrity and through opportunities with
deliver solid communication. positive impact accountability multiplier effects.  speed and agility,

results. through our in the challenging set
decisions and workplace. boundaries.
actions.

These values serve as an important foundation for the OACP 232628, reinforcing the expectation that
RUqUNI Rq! AWGI YnIJt +t RYU¢cORY GAWecUT Wi Wt GYUt RAGUWY qls ¢
transformation agendalll
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sustainable growth and longterm value creation. Through this diversified portfolio, Perak Corp leverages its
assets, expertise, and strategic partnerhips to drive economic development, enhance operational efficiency,

and delivers value across its areas of operatioill

PERAK
CORPORATION
BERHAD

PCB LEISURE
SDN. BHD.

BIOD LEISURE &
.+ RECREATION
SDN. BHD.
(100%)

CASUARINA
—» BOATHOUSE
SDN. BHD

(100%)

CASUARINA
.« TAIPING
SDN. BHD.
(100%)

CASUARINA
.« TELUK INTAN
SDN. BHD.

(100%)

LABU SAYONG
+—e CAFE SDN.BHD.
(100%)

LANAI CASUARINA
—e SDN. BHD.
(100%)

MERU RAYA PARK
L« SDN. BHD.
(100%)

PCB EQUITY RUNGKUP PORT
SDN. BHD. SDN. BHD.
LUMUT MARITIME SUACONCEPT PRO SDN. BHD.
- TERMINAL —+ (FORMERLY KNOWN AS
SDN. BHD. VC TELECOMS SDN. BHD.)
(50%+1 SHARE) (49%)
LMT CAPITAL UNIFIED MILLION
SDN. BHD. L (M) SDN. BHD.
(100%) (30%)
YAYASAN LUMUT PORT
(COMPANY LIMITED
BY GUARANTEE)
|, CASUARINA
MERU SDN. BHD.
(89.54%)
SILVERITAGE
CORPORATION
SDN. BHD

(100%)

f CASH COMPLEX
——e SDN. BHD.

(73.91%)
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ethical conduct, strengthening internal controls, and fostering a culture of zero tolerance towards corruption.
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PROTECT CONFIDENTIAL

DATA & INFORMATION
FORGING SIGNATURE
IS A CRIME oG-

SECTION 468 OF THE PENAL CODE: o
Whoever commits forgery, Intending that the document forged shall be sed for the E

purpose of cheating. SHALL BE PUNISHED WITH IMPRISONMENT FOR A TERM WHICH MAY

EXTEND TO SEVEN YEARS, AND SHALL ALSO BE LIABLE TO FINE.

SECTION 471 OF THE PENAL CODE: SRR

jer fraudulently or dishonestly uses

e {1 THRIVE
ot

TUNTUTAIVLPALSU

enuine ony document which h
t, SHALL BE PUNISHED IN THE SAME

to be a forged
RGED SUCH DOCUME

A Confidontial Data ond Information
Hotto 8o Disclosed Without Autherisation |

» Confidential data and information shall not be disclosed to any party without

seksyen 2008
A it i s 43 cssohon Yo IT CAN ALSO BE INVESTIGATED UNDER SECTION 18 MACC ACT IF:
Dok i demgw uthorisation.
X FRAR00 tas 5 bl qart: il otian paiy
o s fy et ol Submi using any document (eg | Punishment : Jail up to 20 years and fine = Only personnel with proper authorisation are permitted to occess and utilise
clai e folse | not less than Sx the value of
det torged signe o | gratification or RMI0,000 (whichever « Employees shall not facilitote or Gssist any externcl party in obtaining

oyer of principal for personal | higher)

gain (eg. money, approval, alowance)

‘canfidential data and information, o documents.

‘and shall not be misused under any circumstances.

arisk of unauthorised disclosure.

4 KESALAHAN UTAMA

RASUAH

Perak Corp’), kita

eqah rasua
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CHAPTER 2

ISSUES AND
CHALLENGES

“And do not cause corruption upon the earth after it has been set
right.”

(Surah Al-A‘raf, 7:56)
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Corruption remains a significant challenge in Malaysia, undermining public trust, economic efficiency, and
institutional credibility. National anti-corruption efforts have evolved from policyfocused reforms under the
National Anti-Corruption Plan 20192023 to a more strategic, outcomedriven approach under the NACS
202412028.

~¢O0c¢!t R¢Kkt WGIICR publishedarnliallyRyTiaaspadency International, provides an empirical
measure of perceived public sector integrity. On a scale from O (highly corrupt) to 100 (very clean), Malaysia
recorded a score of 50 in both 2023 and 2024, with a global rankings@fout of 180 countries in 2024, indicating

a period of stagnation in governance perceptionglowever,in2025~ ¢ G ¢! + R¢ Kkt W9 Af Wt HY I 1JWR
its global ranking rising to 54 out of 182 countries, reflecting a ndest but encouraging upward trend.

ERURUDW=ZMNZAW~c¢cOc¢c!t Rekt WERNG It qI9 Af Wt #YI W Ja¢ RUL WP
and 47 in 2022, before recovering to 50 in 2023024 and further improving in 2025. While this recent progress
demonstrates positive momentum, the moderate score underscores ongoing challenges in strengthening
institutional integrity, highlighting the need for sustained antcorruption initiatives and comprehensive

reforms.

A Country Scores Rank
2025 2024 2025 2024

Singapore 84 84 3 3 —
Brunei 63 = il =
Malaysia 52 50 54 57
Timor Leste 44 44 73 73
Vietnam 41 40 81 88
Indonesia 34 37 109 99
Thailand 33 34 116 107
Philippines 32 33 120 114
Laos 34 33 109 114
Cambodia 20 21 163 158
Myanmar 16 16 169 168 -

BCUc!t REkE WOAFf W HYI JWE - - L
2025, reflecting a modest but encouraging upward g s
gl OT WHYAGGe! WT WaqYW GI W
ranking has also risen among the 182 countries
surveyed to 54" globally. This improvement signals
that ongoing anttcorruption efforts, enforcement
actions and governance commitments are being

I JAYNURY DT WRUqWI UcqRYUE -

HE Y2 | AIOxIONI ¢ Ut Gel IUR! 1of Uq
Adaet IxO9VYI 1 eGaRYUIAII HI
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Potential indicators of corruption and governance weaknesses may manifest in various operational and

administrative areas and can undermine organisational integrity, efficiency, and public trust, potentially
signalling heightened risks that warrant furtheassessment and corrective action.

4 | A Lack of Integrity/Greed Lack of Internal Control
Cs
Lack of Proper Documentation ‘i‘ Poor Segregation of Duties

Q

N

These indicators include, but are not limited to:

Non-compliance with established policies, procedures, and approval limits.
Weak segregation of duties or excessive concentration of authority.
Irregularities in procurement, contract management, or project variations.
Inadequate documentation or justification for key decisions.

Conflicts of interest that are undisclosed or poorly managed.

Reluctance to report misconduct or perceived fear of retaliation.

=A =4 =4 =4 -4 =4
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Failure to effectively address corruption, integrity, and governance risks may expose the Group to significant
operational, financial, and reputational consequences. These include erosion of stakeholder confidence,
regulatory sanctions, financial losses, ad disruption to strategic objectives.

As Perak Corp continues to implement its Strategic Development Plan 202028, the importance of
maintaining strong governance discipline is heightened. Shared responsibility across the Board, management,
and employees is essential to safeguarding organis@nal integrity and ensuring that ethical conduct remains
¢cWl UnRURUNWNIUEqel DWYNWaqdé W] 1 YeGkt WYGWI ¢ qRYUt 1O

The challenges outlined in this chapter reinforce the need for a structured and forwatdoking OACP that
integrates CRM into organisational systems, supports ethical decisiomaking, and strengthens institutional
resilience.
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