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?E[f fÑf§ É 
 
EǂĦĲƓƣШƽőĲƖĲШƣőĲШĦŸŰƣĲǂƣШŸƣőĲƖƽŔƚĲШƖĲƕƨŔƖĲƚЯШƣőĲШŉŸũũŸƽŔŰŊШĬĲǯŰŔƣŔŸŰƚШƚőċũũШċƓƓũǃШƣőƖŸƨŊőŸƨƣШƣőŔƚШ
ĬŸĦƨůĲŰƣа 
 
љ 7~Éњ а ŰƣŔр7ƖŔĤĲƖǃШ~ċŰċŊĲůĲŰƣШÉǃƚƣĲů 
љ f] њ а ŰƨŊĲƖċőЮfŰƣĲŊƖŔƣŔеЮÑċĬĤŔƖЮÖƖƨƚеЮĬċŰЮ ŰƣŔцÅċƚƨċő 
љ9Âfњ а 9ŸƖƖƨƓƣŔŸŰШÂĲƖĦĲƓƣŔŸŰƚШfŰĬĲǂ 
љ9Å~њ а 9ŸƖƖƨƓƣŔŸŰШÅŔƚťШ~ċŰċŊĲůĲŰƣ 
љ]x9њ а ]ŸƻĲƖŰůĲŰƣрxŔŰťĲĬШ9ŸůƓċŰǃ 
љcѼÑњ а cŸƚƓŔƣċũŔƣǃШċŰĬШÑŸƨƖŔƚůШыcŸƣĲũШ9ċƚƨċƖŔŰċШѻШ~ĲƖƨШċŰĬШcŸƣĲũШ9ċƚƨċƖŔŰċШ

ѻШuƨċũċШuċŰŊƚċƖьШ 
љf]Öњ а fŰƣĲŊƖŔƣǃШċŰĬШ]ŸƻĲƖŰċŰĦĲШÖŰŔƣ 
љx~Ñњ а xƨůƨƣШ~ċƖŔƣŔůĲШÑĲƖůŔŰċũШÉĬŰЮШ7őĬЮ 
љ~ 99њ а ~ċũċǃƚŔċШ ŰƣŔр9ŸƖƖƨƓƣŔŸŰШ9ŸůůŔƚƚŔŸŰ 
љ  9Éњ а  ċƣŔŸŰċũШ ŰƣŔр9ŸƖƖƨƓƣŔŸŰШÉƣƖċƣĲŊǃ 
љ§ 9Âњ а §ƖŊċŰŔƚċƣŔŸŰċũШ ŰƣŔр9ŸƖƖƨƓƣŔŸŰШÂũċŰ 
љÂĲƖċťШ9ŸƖƓњ а ÂĲƖċťШ9ŸƖƓŸƖċƣŔŸŰШ7ĲƖőċĬ 
љÂu Âťњ а ÂĲƖĤċĬċŰċŰШuĲůċŢƨċŰШ ĲŊĲƖŔШÂĲƖċť 
љÉ§Âњ а ÉƣċŰĬċƖĬШ§ƓĲƖċƣŔŰŊШÂƖŸĦĲĬƨƖĲ 
љƣőĲШ9ŸůƓċŰǃњ а ÂĲƖċťШ9ŸƖƓŸƖċƣŔŸŰШ7ĲƖőċĬ 
љƣőĲШ]ƖŸƨƓњ а ÂĲƖċťШ9ŸƖƓŸƖċƣŔŸŰШ7ĲƖőċĬШċŰĬШŔƣƚШƚƨĤƚŔĬŔċƖŔĲƚШ 
љƣőĲШÂũċŰњ а §ƖŊċŰŔƚċƣŔŸŰċũШ ŰƣŔр9ŸƖƖƨƓƣŔŸŰШÂũċŰШΞΜΞΣрΞΜΞΥ 
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9c fÅ~  ќÉШÉÑ ÑE~E Ñ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ÅE9x f~f ]Ш§ÖÅШ[§Ö ? Ñf§ Ш§[ШÑÅÖÉÑ 
 
ƚШ9őċŔƖůċŰШŸŉШÂĲƖċťШ9ŸƖƓЯШfШƽŔƚőШƣŸШƖĲċǭŔƖůШƣőĲШ7ŸċƖĬШŸŉШ?ŔƖĲĦƣŸƖƚѣШƨŰƽċƻĲƖŔŰŊШĦŸůůŔƣůĲŰƣШƣŸШċШ

ĦŸƖƓŸƖċƣĲШĦƨũƣƨƖĲШċŰĦőŸƖĲĬШŔŰШŔŰƣĲŊƖŔƣǃЯШƣƖċŰƚƓċƖĲŰĦǃЯШċŰĬШċĤƚŸũƨƣĲШċĦĦŸƨŰƣċĤŔũŔƣǃЮШ ƚШƽĲШċĦƣŔƻĲũǃШ
ƚƣƖĲŰŊƣőĲŰШŸƨƖШǯŰċŰĦŔċũШƓŸƚŔƣŔŸŰШċŰĬШŊŸƻĲƖŰċŰĦĲШŉƖċůĲƽŸƖťƚЯШĲƣőŔĦċũШĦŸŰĬƨĦƣШůƨƚƣШƖĲůċŔŰШƣőĲШĦĲŰƣƖċũШ
ƓŔũũċƖШŸŉШŸƨƖШƣƖċŰƚŉŸƖůċƣŔŸŰШċŊĲŰĬċШċŰĬШŸƨƖШƓƖŸůŔƚĲШŸŉШũŸŰŊрƣĲƖůШƚƨƚƣċŔŰċĤŔũŔƣǃЮ 
 
fŰƣĲŊƖŔƣǃШŔƚШŰŸƣШůĲƖĲũǃШċШĦŸůƓũŔċŰĦĲШƖĲƕƨŔƖĲůĲŰƣбШŔƣШŔƚШƣőĲШĤĲĬƖŸĦťШŸŉШƓƖŸŉĲƚƚŔŸŰċũШĦŸŰĬƨĦƣШċŰĬШƣőĲШ
ƓƖŔůċƖǃШĦƨƖƖĲŰĦǃШŸŉШƓƨĤũŔĦШƣƖƨƚƣЮШÑőƖŸƨŊőШƣőĲШŔůƓũĲůĲŰƣċƣŔŸŰШŸŉШƣőĲШÂũċŰЯШƽĲШċƖĲШŰŸƣШŢƨƚƣШŉƨũǯũũŔŰŊШċШ
ůċŰĬċƣĲЯШƽĲШċƖĲШƖĲċǭŔƖůŔŰŊШċШĦŸũũĲĦƣŔƻĲШƖĲƚŸũƻĲШƣŸШĲũŔůŔŰċƣĲШŊŸƻĲƖŰċŰĦĲШƻƨũŰĲƖċĤŔũŔƣŔĲƚЮШÑőŔƚШŔƚШċШƚőċƖĲĬШ
ƖĲƚƓŸŰƚŔĤŔũŔƣǃШƣőċƣШĲǂƣĲŰĬƚШŉƖŸůШƣőĲШ7ŸċƖĬƖŸŸůШƣŸШĲƻĲƖǃШĲůƓũŸǃĲĲШċŰĬШĤƨƚŔŰĲƚƚШƓċƖƣŰĲƖШċĦƖŸƚƚШŸƨƖШ
ĲĦŸƚǃƚƣĲůЮ 
 
ÑőĲШ§ 9ÂШΞΜΞΣрΞΜΞΥШƚĲƖƻĲƚШċƚШŸƨƖШƚƣƖċƣĲŊŔĦШƖŸċĬůċƓШƣŸШƚőċƖƓĲŰШŔŰƣĲƖŰċũШĦŸŰƣƖŸũƚШċŰĬШŸƻĲƖƚŔŊőƣЮШ7ǃШ
ċũŔŊŰŔŰŊШƣőŔƚШÂũċŰШƽŔƣőШƣőĲШ  9ÉШΞΜΞΠрΞΜΞΥШċŰĬШƣőĲШÂĲƖċťШÉĲŢċőƣĲƖċШΞΜΟΜШċŊĲŰĬċЯШƽĲШĲŰƚƨƖĲШƣőċƣШÂĲƖċťШ
9ŸƖƓќƚШŊƖŸƽƣőШŔƚШĬƖŔƻĲŰШĤǃШĲǭŔĦŔĲŰĦǃШċŰĬШőŔŊőрƚƣċŰĬċƖĬШŊŸƻĲƖŰċŰĦĲЮ 
 
§ƨƖШŊŸċũШŔƚШĦũĲċƖаШƣŸШĲŰőċŰĦĲШƣőĲШƽĲũũрĤĲŔŰŊШŸŉШƣőĲШƚŸĦŔĲƣǃШƽĲШƚĲƖƻĲШĤǃШĲŰƚƨƖŔŰŊШĲƻĲƖǃШƖŔŰŊŊŔƣШċŰĬШƖĲƚŸƨƖĦĲШ
ŔƚШůċŰċŊĲĬШƽŔƣőШĲǂĦĲũũĲŰĦĲЮ 
 
fШċůШĦŸŰǯĬĲŰƣШƣőċƣШƽŔƣőШƚƣƖŸŰŊШũĲċĬĲƖƚőŔƓШċŰĬШĦŸũũĲĦƣŔƻĲШŸƽŰĲƖƚőŔƓЯШƽĲШƽŔũũШƨƓőŸũĬШƣőŔƚШƚƣċŰĬċƖĬШŸŉШ
ĲƣőŔĦċũШĲǂĦĲũũĲŰĦĲЯШĦŸŰƣƖŔĤƨƣŔŰŊШůĲċŰŔŰŊŉƨũũǃШƣŸШċШĦŸƖƖƨƓƣŔŸŰрŉƖĲĲШƓƨĤũŔĦШƚĲĦƣŸƖЮШ 
  

f ÑE]ÅfÑfЮ ~ x  ЮufÑ 
 
DATUK REDZA RAFIQ ABDUL RAZAK 
Chairman, Perak Corporation Berhad 
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]Å§ÖÂШ9cfE[ШEñE9ÖÑféEШ§[[f9EÅќÉШÉÑ ÑE~E Ñ 
 

 

 
 
ƣШ ÂĲƖċťШ 9ŸƖƓЯШ ƽĲШ ċƖĲШ ǯƖůũǃШ ĦŸůůŔƣƣĲĬШ ƣŸШ
ĦŸŰĬƨĦƣŔŰŊШ ŸƨƖШ ĤƨƚŔŰĲƚƚШ ƽŔƣőШ ƣőĲШ őŔŊőĲƚƣШ
ƚƣċŰĬċƖĬƚШ ŸŉШ ŔŰƣĲŊƖŔƣǃЯШ ƣƖċŰƚƓċƖĲŰĦǃЯШ ċŰĬШ
ċĦĦŸƨŰƣċĤŔũŔƣǃЮШ ìĲШ ƖĲĦŸŊŰŔƚĲШ ƣőċƣШ ƚƣƖŸŰŊШ
ŊŸƻĲƖŰċŰĦĲШċŰĬШĲƣőŔĦċũШĦŸŰĬƨĦƣШċƖĲШŰŸƣШŸƓƣŔŸŰċũбШ
ƣőĲǃШċƖĲШŉƨŰĬċůĲŰƣċũШƣŸШůċŔŰƣċŔŰŔŰŊШƓƨĤũŔĦШƣƖƨƚƣШ
ċŰĬШĬĲũŔƻĲƖŔŰŊШƚƨƚƣċŔŰċĤũĲШũŸŰŊрƣĲƖůШƻċũƨĲЮ 
 
ÂĲƖċťШ9ŸƖƓШċĬŸƓƣƚШċШƚƣƖŔĦƣШǍĲƖŸрƣŸũĲƖċŰĦĲШƚƣċŰĦĲШ
ƣŸƽċƖĬƚШĤƖŔĤĲƖǃЯШĦŸƖƖƨƓƣŔŸŰЯШŉƖċƨĬШċŰĬШċũũШŉŸƖůƚШŸŉШ
ƨŰĲƣőŔĦċũШĤĲőċƻŔŸƨƖЮШ[ŸƖШƨƚЯШŔŰƣĲŊƖŔƣǃШŔƚШŰŸƣШůĲƖĲũǃШ
ċШůċƣƣĲƖШŸŉШƖĲŊƨũċƣŸƖǃШĦŸůƓũŔċŰĦĲбШŔƣШŔƚШċШĦŸƖĲШƻċũƨĲШ
ƣőċƣШŔŰŉŸƖůƚШŸƨƖШĬĲĦŔƚŔŸŰƚЯШŊƨŔĬĲƚШŸƨƖШŸƓĲƖċƣŔŸŰƚШ
ċŰĬШƚőċƓĲƚШŸƨƖШĲŰŊċŊĲůĲŰƣШƽŔƣőШƚƣċťĲőŸũĬĲƖƚЮШ
ÖƓőŸũĬŔŰŊШƖŔŊŸƖŸƨƚШĲƣőŔĦċũШƚƣċŰĬċƖĬƚШŔƚШĲƚƚĲŰƣŔċũШ
ƣŸШ ƓƖŸƣĲĦƣŔŰŊШ ŸƨƖШ ƖĲƓƨƣċƣŔŸŰЯШ ƚƣƖĲŰŊƣőĲŰŔŰŊШ ŸƨƖШ
ŊŸƻĲƖŰċŰĦĲШ ŉƖċůĲƽŸƖťШ ċŰĬШ ĲŰƚƨƖŔŰŊШ ƣőċƣШ ƽĲШ
ĦŸŰƣŔŰƨĲШ ƣŸШ ċĦƣШ ċƚШ ƖĲƚƓŸŰƚŔĤũĲШ ƚƣĲƽċƖĬƚШ ŸŉШ
ƚőċƖĲőŸũĬĲƖШċŰĬШƓƨĤũŔĦШŔŰƣĲƖĲƚƣƚШċƚШċШƚƣċƣĲрũŔŰťĲĬЯШ
ƓƨĤũŔĦрũŔƚƣĲĬШĦŸůƓċŰǃЮ 
 
ìĲШƖĲċǭŔƖůШƣőŔƚШĦŸůůŔƣůĲŰƣШƣőƖŸƨŊőШƣőĲШ§ 9ÂШ
ΞΜΞΣрΞΜΞΥЮШÑőŔƚШÂũċŰШƓƖŸƻŔĬĲƚШċШƚƣƖƨĦƣƨƖĲĬШċŰĬШ

ŉŸƖƽċƖĬрũŸŸťŔŰŊШ ŉƖċůĲƽŸƖťШ ƣŸШ ŉƨƖƣőĲƖШ ƖĲŔŰŉŸƖĦĲШ
ÂĲƖċťШ9ŸƖƓќƚШŔŰƣĲŊƖŔƣǃШċŰĬШŊŸƻĲƖŰċŰĦĲШĲĦŸƚǃƚƣĲůЯШ
ċŰĦőŸƖĲĬШ ŸŰШ ƓƖĲƻĲŰƣŔŸŰЯШ ċĦĦŸƨŰƣċĤŔũŔƣǃШ ċŰĬШ
ĦŸŰƣŔŰƨŸƨƚШŔůƓƖŸƻĲůĲŰƣЮШfƣШŔƚШĬĲƚŔŊŰĲĬШƣŸШƓƖĲƻĲŰƣЯШ
ĬĲƣĲĦƣШċŰĬШůŔƣŔŊċƣĲШĦŸƖƖƨƓƣŔŸŰШƖŔƚťƚШƣőƖŸƨŊőШƖŸĤƨƚƣШ
ŔŰƣĲƖŰċũШ ĦŸŰƣƖŸũƚЯШ ĲŰőċŰĦĲĬШ ċƽċƖĲŰĲƚƚЯШ ċŰĬШ
ƖĲŊƨũċƖШůŸŰŔƣŸƖŔŰŊШċŰĬШƖĲƻŔĲƽЯШƽőŔũĲШƖĲŔŰŉŸƖĦŔŰŊШ
ĦũĲċƖШũŔŰĲƚШŸŉШƖĲƚƓŸŰƚŔĤŔũŔƣǃШċŰĬШċĦĦŸƨŰƣċĤŔũŔƣǃШċƣШ
ĲƻĲƖǃШũĲƻĲũШŸŉШƣőĲШŸƖŊċŰŔƚċƣŔŸŰЮШ 
 
ÑőĲШ § 9ÂШ ΞΜΞΣтΞΜΞΥШ ĤƨŔũĬƚШ ŸŰШ ƣőĲШ ƚŸũŔĬШ
ŉŸƨŰĬċƣŔŸŰШĲƚƣċĤũŔƚőĲĬШĤǃШŸƨƖШĲċƖũŔĲƖШ§ 9ÂШċŰĬШŔƚШ
ċũŔŊŰĲĬШƽŔƣőШƣőĲШ  9ÉШΞΜΞΠрΞΜΞΥЮШfƣШċũƚŸШƚƨƓƓŸƖƣƚШ
ƣőĲШ ċƚƓŔƖċƣŔŸŰƚШ ŸŉШ ÂĲƖċťШ ÉĲŢċőƣĲƖċШ ΞΜΟΜЯШ
ƓċƖƣŔĦƨũċƖũǃШ ŔŰШ ƚƣƖĲŰŊƣőĲŰŔŰŊШ ŊŸƻĲƖŰċŰĦĲЯШ
ŔŰƚƣŔƣƨƣŔŸŰċũШŔŰƣĲŊƖŔƣǃШċŰĬШƚƨƚƣċŔŰċĤũĲШĲĦŸŰŸůŔĦШ
ĬĲƻĲũŸƓůĲŰƣШƽŔƣőŔŰШƣőĲШƚƣċƣĲШŸŉШÂĲƖċťЮ 
 
fůƓŸƖƣċŰƣũǃЯШ ŔƣШ ƖĲǰĲĦƣƚШ ŸƨƖШ ĦŸŰƣŔŰƨĲĬШ
ĬĲƣĲƖůŔŰċƣŔŸŰШƣŸШĲůĤĲĬШĲƣőŔĦċũШĦŸŰĬƨĦƣШŔŰƣŸШŸƨƖШ
ĦŸƖƓŸƖċƣĲШĦƨũƣƨƖĲЯШŊŸƻĲƖŰċŰĦĲШƓƖċĦƣŔĦĲƚШċŰĬШĬċǃр
ƣŸрĬċǃШ ŸƓĲƖċƣŔŸŰƚЯШ ŔŰШ ċũŔŊŰůĲŰƣШ ƽŔƣőШ ƣőĲШ
ŊŸƻĲƖŰċŰĦĲШċŰĬШŔŰƣĲŊƖŔƣǃШƚƣċŰĬċƖĬƚШŸŉШÂu ÂťЯШŸŉШ
ƽőŔĦőШƽĲШċƖĲШċШƚƨĤƚŔĬŔċƖǃЯШċŰĬШŔŰШċĦĦŸƖĬċŰĦĲШƽŔƣőШ
ƣőĲШ ĤĲƚƣШ ƓƖċĦƣŔĦĲƚШ ĲǂƓĲĦƣĲĬШ ŸŉШ ċШ ƓƨĤũŔĦрũŔƚƣĲĬШ
ĦŸůƓċŰǃЮШÑőĲШǯŊőƣШċŊċŔŰƚƣШĦŸƖƖƨƓƣŔŸŰШŔƚШŰŸƣШċШŸŰĲр
ŸǭШŔŰŔƣŔċƣŔƻĲбШŔƣШŔƚШċШĦŸŰƣŔŰƨŸƨƚШƖĲƚƓŸŰƚŔĤŔũŔƣǃШƣőċƣШ
ĬĲůċŰĬƚШ ƚƣƖŸŰŊШ ũĲċĬĲƖƚőŔƓЯШ ĦŸŰƚƣċŰƣШ ƻŔŊŔũċŰĦĲШ
ċŰĬШĦŸũũĲĦƣŔƻĲШŸƽŰĲƖƚőŔƓЮ 
 
fŰШƣőŔƚШƖĲŊċƖĬЯШfШĦċũũШƨƓŸŰШċũũШŸƨƖШĲůƓũŸǃĲĲƚШċŰĬШ
ĤƨƚŔŰĲƚƚШƓċƖƣŰĲƖƚШƣŸШŉƨũũǃШƚƨƓƓŸƖƣЯШŔůƓũĲůĲŰƣШċŰĬШ
ƨƓőŸũĬШƣőĲШƓƖŔŰĦŔƓũĲƚШċŰĬШŔŰŔƣŔċƣŔƻĲƚШƚĲƣШŸƨƣШŔŰШƣőŔƚШ
ÂũċŰЮШEċĦőШŸŉШƨƚШőċƚШċШƻŔƣċũШƖŸũĲШŔŰШŉŸƚƣĲƖŔŰŊШċŰШ
ĲŰƻŔƖŸŰůĲŰƣШ ŉŸƨŰĬĲĬШ ŸŰШ ƣƖƨƚƣЯШ ƓƖŸŉĲƚƚŔŸŰċũŔƚůШ
ċŰĬШĲƣőŔĦċũШĤĲőċƻŔŸƨƖЮШÑŸŊĲƣőĲƖЯШƽĲШƽŔũũШĲŰƚƨƖĲШƣőċƣШ
ÂĲƖċťШ9ŸƖƓШĦŸŰƣŔŰƨĲƚШƣŸШŸƓĲƖċƣĲШċƚШċШƖĲƚƓŸŰƚŔĤũĲЯШ
ĦƖĲĬŔĤũĲШ ċŰĬШ ƻċũƨĲƚрĬƖŔƻĲŰШ ŸƖŊċŰŔƚċƣŔŸŰЯШ
ĬĲĬŔĦċƣĲĬШƣŸШƚƨƚƣċŔŰċĤũĲШƓƖŸŊƖĲƚƚШŉŸƖШƣőĲШƚƣċƣĲШċŰĬШ
ŔƣƚШƓĲŸƓũĲЮ

џÉÑÅ§ ]Ю ]§éEÅ   9EЮ  ?Ю
UNCOMPROMISING INTEGRITY ARE THE 
[§Ö ? Ñf§ ÉЮ §[Ю ÂEÅ uЮ 9§ÅÂѢÉЮ
RESILIENCE, CREDIBILITY, SUSTAINABILITY 
AND LONG-ÑEÅ~ЮÉÖ99EÉÉѠ 
 
ROSMIN MOHAMED 
Group Chief Executive Officer, Perak Corporation Berhad 
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EñE9ÖÑféEШÉÖ~~ Åò 
 
 
 
The OACP 2026-2028 sets out the Group continued commitment to strengthening integrity and governance 
through the implementation of the CRM across the Group. Developed in alignment with the NACS 2024т2028, 
the Plan provides a structured and forward-looking framework to enhance ethical resilience, reinforce 
accountability, and support sustainable organisational performance. 
 
The previous OACP 2022т2024 focused on strengthening governance fundamentals through establishments 
of new policies and procedures, and improvements of existing policies, procedures, and compliance 
practices. These initiatives contributed to improved operational discipline, enhanced transparency, and 
stronger internal control mechanisms across the Group. Although the OACP was implemented for 2022т2024 
and the current OACP covers 2026т2028, the intervening year 2025 served as a focused transitional period 
during which the IGU implemented comprehensive governance and integrityȤstrengthening initiatives. These 
initiatives ensured that, despite the formal gap in the OACP cycle, continuity was maintained and the 
effectiveness of the Groupќs integrity and governance ecosystem remained intact. 
  
Building upon this foundation, the OACP 2026т2028 adopts a more integrated and risk-based approach 
ċũŔŊŰĲĬШƽŔƣőШƣőĲШ]ƖŸƨƓќƚШÉƣƖċƣĲŊŔĦШ?ĲƻĲũŸƓůĲŰƣШÂũċŰШΞΜΞΠтΞΜΞΥЯШƽőŔĦőШŸƨƣũŔŰĲƚШÂĲƖċťШ9ŸƖƓќƚШƓƖŔŸƖŔƣŔĲƚШŉŸƖШ
financial recovery, operational strengthening, and sustainable value creation. The Plan places greater 
emphasis on CRM, ethical decision-making, leadership accountability, and organisational culture, while 
ċĬĬƖĲƚƚŔŰŊШĲůĲƖŊŔŰŊШƖŔƚťƚШċƖŔƚŔŰŊШŉƖŸůШƣőĲШ]ƖŸƨƓќƚШĲƻŸũƻŔŰŊШŸƓĲƖċƣŔŸŰċũЯШŉŔŰċŰĦŔċũЯШċŰĬШƖĲŊƨũċƣŸƖǃШũċndscape. 
 
The IGU plays a central role in coordinating the implementation of the Plan through targeted programmes, 
awareness initiatives, and capacity-building efforts. Through these measures, the Group seeks to embed 
integrity as a core organisational value and to ensure that ethical conduct remains integral to all business 
activities.Ш 
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BACKGROUND  

CHAPTER 1 

ά!ƴŘ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ŦŀƛǘƘŦǳƭ ǘƻ ǘƘŜƛǊ ǘǊǳǎǘǎ ŀƴŘ ǘƘŜƛǊ ŎƻǾŜƴŀƴǘǎΦέ 

(Surah Al -aǳΩƳƛƴǳƴΣ ноΥуύ 
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9c ÂÑEÅШΝаШ7 9u]Å§Ö ? 
 
 
ΝЮΝ 7 9u]Å§Ö ?Ш§[ШÂEÅ uШ9§ÅÂ§Å Ñf§ Ш7EÅc ? 
 
Established in 1991, Perak Corp is the strategic investment and development arm of PKNPk, which holds a 
majority interest in the Company. The Group plays a significant role in supporting the economic development 
of the State of Perak through diversified business activities aligned with state development priorities. 
 
ÑőĲШ]ƖŸƨƓќƚШƓƖŔŰĦŔƓċũШĤƨƚŔŰĲƚƚШċĦƣŔƻŔƣŔĲƚШċƖĲШŸƖŊċŰŔƚĲĬШƨŰĬĲƖШƣőĲШŉŸũũŸƽŔŰŊШťĲǃШƚĲĦƣŸƖƚа 
 
 
i. Property Development  
 
Perak Corp undertakes property development 
activities that include the development of 
residential, industrial park, commercial, and mixed-
use projects that support community development, 
stimulate local economic activity, and contribute to 
sustainable urban growth. 

 
ii.  Ports and Logistics  
 
Under its ports and logistics segment, the Group 
owns and operates Lumut Port, a strategic maritime 
and logistics hub on the west coast of Peninsular 
Malaysia. The port provides integrated port services 
including cargo handling, storage, and related 
logistics support, contributing to regional trade 
facilitation and industrial development. 
 

 
iii.  Hospitality and Tourism 
 
The Group is involved in hospitality and tourism 
operations through the ownership and management 
of strategic tourism assets in Perak i.e. Hotel 
Casuarina @ Meru, Hotel Casuarina @ Kuala 
Kangsar, Hotel Casuarina @ Pangkor, and 
Casuarina Houseboat @ Temenggor 1. These 
operations contribute to the development of the 
local tourism ecosystem. 

 
iv. Management Services 
 
The Management Services segment focuses on the 
ůċŰċŊĲůĲŰƣШŸŉШƣőĲШ]ƖŸƨƓќƚШŔŰƻĲƚƣůĲŰƣШƓƖŸƓĲƖƣŔĲƚШ
and related facilities, including leasing 
administration, tenant management, facilities 
maintenance, and operational support services. 
This segment generates stable rental income and 
ƚƨƓƓŸƖƣƚШ ƣőĲШ ]ƖŸƨƓќƚШ ŸŰŊŸŔŰŊШ ŸƓĲƖċƣŔŸŰċũШ ċŰĬШ
financial objectives. 
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ΝЮΞ ÉÑÅ ÑE]f9Ш?EéEx§Â~E ÑШÂx  Ш  ?Ш9§ÅEШé xÖEÉ 
 
ÑőĲШ]ƖŸƨƓќƚШÉƣƖċƣĲŊŔĦШ?ĲƻĲũŸƓůĲŰƣШÂũċŰШΞΜΞΠ-ΞΜΞΥШƚĲƣƚШŸƨƣШƣőĲШŸƻĲƖċƖĦőŔŰŊШĬŔƖĲĦƣŔŸŰШŉŸƖШÂĲƖċťШ9ŸƖƓќƚШ
recovery, growth, and long-term sustainability. It focuses on strengthening financial discipline, optimising core 
business segments, enhancing governance and risk management, and rebuilding stakeholder confidence 
through responsible and transparent management practices. 
 
In support of this strategic direction, the Group has articulated its corporate values under the THRIVE 
framework, which guides behaviour, decision-making, and leadership conduct across the Group. The THRIVE 
ƻċũƨĲƚШƨŰĬĲƖƓŔŰШƣőĲШ]ƖŸƨƓќƚШĦŸůůŔƣůĲŰƣШƣŸШĲƣőŔĦċl conduct and accountability and are embedded into 
governance practices, performance expectations, and organisational culture. 
 

 

 
 
These values serve as an important foundation for the OACP 2026т2028, reinforcing the expectation that 
ŔŰƣĲŊƖŔƣǃЯШƓƖŸŉĲƚƚŔŸŰċũŔƚůЯШċŰĬШƖĲƚƓŸŰƚŔĤũĲШƚƣĲƽċƖĬƚőŔƓШƖĲůċŔŰШĦĲŰƣƖċũШƣŸШƣőĲШ]ƖŸƨƓќƚШŸƓĲƖċƣŔŸŰƚШċŰĬШ
transformation agenda.Ш 
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ΝЮΟ 9§ÅÂ§Å ÑEШÉÑÅÖ9ÑÖÅE 
 
ÂĲƖċťШ9ŸƖƓќƚШŸƓĲƖċƣŔŸŰƚШċƖĲШƚƣƖċƣĲŊŔĦċũũǃШƚƣƖƨĦƣƨƖĲĬШċƖŸƨŰĬШŉŸƨƖШĦŸƖĲШĤƨƚŔŰĲƚƚШƚĲŊůĲŰƣƚЯШĲċĦőШƚƨƓƓŸƖƣŔŰŊШ
sustainable growth and long-term value creation. Through this diversified portfolio, Perak Corp leverages its 
assets, expertise, and strategic partnerships to drive economic development, enhance operational efficiency, 
and delivers value across its areas of operation.Ш 
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ΝЮΠ f ÑE]ÅfÑòШ  ?Ш]§éEÅ   9EШcf]cxf]cÑÉ 
 
ÑőĲШf]ÖШĦŸŸƖĬŔŰċƣĲƚШċŰĬШŸƻĲƖƚĲĲƚШƣőĲШ]ƖŸƨƓќƚШŔŰƣĲŊƖŔƣǃШċŰĬШŊŸƻĲƖŰċŰĦĲШŔŰŔƣŔċƣŔƻĲƚЯШƽŔƣőШċШŉŸĦƨƚШŸŰШƓƖŸůŸƣŔŰŊШ
ethical conduct, strengthening internal controls, and fostering a culture of zero tolerance towards corruption.  
 

 
9ŸƖƓŸƖċƣĲШfŰƣĲŊƖŔƣǃШÉǃƚƣĲůШ~ċũċǃƚŔċШƓƖŸŊƖċůůĲШрШÂƖŸŢĲťЮÅŔŰƣŔƚЮÂĲŰŊċƨĬŔƣċŰШ 

 

 

 
ÂƖŸŊƖċůЮ]ĲŰĲƖċƚŔЮ7ĲƖŔŰƣĲŊƖŔƣŔЮ7ĲƖƚċůċЮ~ĲŰŸũċťЮÅċƚƨċőЮċƣЮÉĲťŸũċőШ~ĲŰĲŰŊċőШuĲĤċŰŊƚċċŰШ7ċŰĬċƖШ

7ċƖƨШÂƨƣƖċШ 
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9Å~ШfŰƣĲƖŰċũШ7ƖŔĲǯŰŊШċŰĬШ§ 9ÂШìŸƖťƚőŸƓШ 
 

Ш Ш Ш  

 
É§ÂШìŸƖťƚőŸƓ 

ÉƓĲċťĲƖШÂƨċŰШ ŸŸƖШ ǍũŔŰШüċŔŰċũШ ĤŔĬŔŰЯШ?ŔƖĲĦƣŸƖШŸŉШÂĲƖċťШ9ŸƖƓ 
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cċƖŔЮfŰƣĲŊƖŔƣŔЮuƨůƓƨũċŰЮÂu Âť 
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cċƖŔЮfŰƣĲŊƖŔƣŔЮuƨůƓƨũċŰЮÂu Âť 
ÉĲƚƚŔŸŰШƽŔƣőШéĲŰĬŸƖƚ 
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9ŸƖƓŸƖċƣĲШfŰƣĲŊƖŔƣǃШÂũĲĬŊĲ 

Ш  
ìŸƖťŔŰŊШéŔƚŔƣШƣŸШ~ 99ШÂĲƖċť 
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7ƖŔĲǯŰŊШŸŰШŰƣŔр9ŸƖƖƨƓƣŔŸŰШċŰĬШ7ƖŔĤĲƖǃШÂŸũŔĦǃ 

 

 

 
fŰƣĲŊƖŔƣǃШ ƽċƖĲŰĲƚƚ 
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ISSUES AND 
CHALLENGES  

CHAPTER 2 

ά!ƴŘ Řƻ ƴƻǘ ŎŀǳǎŜ ŎƻǊǊǳǇǘƛƻƴ ǳǇƻƴ ǘƘŜ ŜŀǊǘƘ ŀŦǘŜǊ ƛǘ Ƙŀǎ ōŜŜƴ ǎŜǘ 
ǊƛƎƘǘΦέ 

(Surah Al -!ΨǊŀŦΣ тΥрсύ 
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9c ÂÑEÅШΞаШfÉÉÖEÉШ  ?Ш9c xxE ]EÉ 
 
 
ΞЮΝ 9§ÅÅÖÂÑf§ Шx  ?É9 ÂEШf Ш~ x òÉf 
 
Corruption remains a significant challenge in Malaysia, undermining public trust, economic efficiency, and 
institutional credibility. National anti-corruption efforts have evolved from policy-focused reforms under the 
National Anti-Corruption Plan 2019т2023 to a more strategic, outcome-driven approach under the NACS 
2024т2028. 
 
~ċũċǃƚŔċќƚШƓĲƖŉŸƖůċŰĦĲШŔŰШƣőĲ CPI, published annually by Transparency International, provides an empirical 
measure of perceived public sector integrity. On a scale from 0 (highly corrupt) to 100 (very clean), Malaysia 
recorded a score of 50 in both 2023 and 2024, with a global ranking of 57 out of 180 countries in 2024, indicating 
a period of stagnation in governance perceptions. However, in 2025, ~ċũċǃƚŔċќƚШ9ÂfШƚĦŸƖĲШŔůƓƖŸƻĲĬШƣŸШΡΞЯШƽŔƣőШ
its global ranking rising to 54 out of 182 countries, reflecting a modest but encouraging upward trend. 
 
ÉŔŰĦĲШΞΜΝΞЯШ~ċũċǃƚŔċќƚШőŔŊőĲƚƣШ9ÂfШƚĦŸƖĲШƖĲůċŔŰƚШΡΟШŔŰШΞΜΝΦЯШŉŸũũŸƽĲĬШĤǃШĬĲĦũŔŰĲƚШƣŸШΡΝШŔŰШΞΜΞΜЯШΠΥШŔŰШΞΜΞΝЯШ
and 47 in 2022, before recovering to 50 in 2023т2024 and further improving in 2025. While this recent progress 
demonstrates positive momentum, the moderate score underscores ongoing challenges in strengthening 
institutional integrity, highlighting the need for sustained anti-corruption initiatives and comprehensive 
reforms. 
 

 
 
 
 
  

љ~ċũċǃƚŔċќƚШ9ÂfШƚĦŸƖĲШőċƚШŔůƓƖŸƻĲĬШĤǃШΞШƓŸŔŰƣƚШŔŰШ
2025, reflecting a modest but encouraging upward 
ƣƖĲŰĬШ ĦŸůƓċƖĲĬШ ƣŸШ ƓƖĲƻŔŸƨƚШ ǃĲċƖƚЮШ ~ċũċǃƚŔċќƚШ
ranking has also risen among the 182 countries 
surveyed to 54th globally. This improvement signals 
that ongoing anti-corruption efforts, enforcement 
actions and governance commitments are being 
ƖĲĦŸŊŰŔƚĲĬШŔŰƣĲƖŰċƣŔŸŰċũũǃЮњ 
 
ыÉŸƨƖĦĲжЮÑƖċŰƚƓċƖĲŰĦǃЮfŰƣĲƖŰċƣŔŸŰċũЮ~ċũċǃƚŔċеЮÂƖĲƚƚЮ
ÅĲũĲċƚĲжЮ9ŸƖƖƨƓƣŔŸŰЮÂĲƖĦĲƓƣŔŸŰƚЮfŰĬĲǂЮΥΣΥΨь 
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ΞЮΞ Éf] ÉШ  ?ШÉò~ÂÑ§~ÉШ§[Ш9§ÅÅÖÂÑf§ ШìfÑcf ШÑcEШ§Å]  fÉ Ñf§  
 
Potential indicators of corruption and governance weaknesses may manifest in various operational and 
administrative areas and can undermine organisational integrity, efficiency, and public trust, potentially 
signalling heightened risks that warrant further assessment and corrective action. 
 

    
 
These indicators include, but are not limited to: 
 
¶ Non-compliance with established policies, procedures, and approval limits. 
¶ Weak segregation of duties or excessive concentration of authority. 
¶ Irregularities in procurement, contract management, or project variations. 
¶ Inadequate documentation or justification for key decisions. 
¶ Conflicts of interest that are undisclosed or poorly managed. 
¶ Reluctance to report misconduct or perceived fear of retaliation. 
 
 
ΞЮΟ §Å]  fÉ Ñf§  xШf~Âxf9 Ñf§ ÉШ  ?ШÉc ÅE?Ш9§ 9EÅ É 
 
Failure to effectively address corruption, integrity, and governance risks may expose the Group to significant 
operational, financial, and reputational consequences. These include erosion of stakeholder confidence, 
regulatory sanctions, financial losses, and disruption to strategic objectives. 
 
As Perak Corp continues to implement its Strategic Development Plan 2024-2028, the importance of 
maintaining strong governance discipline is heightened. Shared responsibility across the Board, management, 
and employees is essential to safeguarding organisational integrity and ensuring that ethical conduct remains 
ċШĬĲŉŔŰŔŰŊШŉĲċƣƨƖĲШŸŉШƣőĲШ]ƖŸƨƓќƚШŸƓĲƖċƣŔŸŰƚЮ 
 
The challenges outlined in this chapter reinforce the need for a structured and forward-looking OACP that 
integrates CRM into organisational systems, supports ethical decision-making, and strengthens institutional 
resilience. 
  

 

Lack of Proper Documentation  

Lack of Integrity/Greed  Lack of Internal Control  

Poor Segregation of Duties  

Lack of Transparency  
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CHAPTER 3 

ά!ƴŘ Řƻ ƴƻǘ ŎŀǳǎŜ ŎƻǊǊǳǇǘƛƻƴ ǳǇƻƴ ǘƘŜ ŜŀǊǘƘ ŀŦǘŜǊ ƛǘ Ƙŀǎ ōŜŜƴ ǎŜǘ 
ǊƛƎƘǘΦέ 
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